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Purpose and General Instructions 
 
Purpose 
 
Per federal HUD (Housing and Urban Development) regulations, ESG (Emergency Solutions 
Grant) funding must be considered in coordination with HUD CoC (Continuum of Care) Program 
funding and all other sources of funding which provide for similar component services. This Exhibit 
1 ensures that MSHDA ESG funding supports this requirement for each CoC and enhances the 
strategic use of funding for identified needs and priorities. Each CoC will detail its approach to 
service and funding coordination, partner collaboration, and effective referral processes as a 
strategic response to identified needs within each homeless crisis response system. 
 
Instructions 
 
Each CoC must work collaboratively to complete this document in its entirety. Please submit the 
document and the required attachments to the assigned Homeless Assistance Specialist by the 
deadline. Submissions will be accepted via email only. The Homeless Assistance Specialist will 
provide email confirmation of receipt by the stated deadline. Email confirmation only confirms 
receipt of the sent documents; it does not indicate that a thorough review has been completed. 
Following review of the submitted Exhibit 1, Homeless Assistance Specialists will provide 
individualized feedback and/or technical assistance as needed. 
 
Due Date 
 
Exhibit 1 and all required attachments are due to MSHDA by 5:00 PM Eastern Time (ET) on 
Friday, June 6, 2025. 
 
For Further Information 
 
Please direct any questions to the CoC’s assigned Homeless Assistance Specialist, as indicated 
below: 
 

Jen Leaf – leafj@michigan.gov – 517-241-0099 – Regions 1, 2, and 3 
 
Zienab Fahs – fahsz@michigan.gov – 517-335-0605 – Regions 4 and 9 
 
Morgan Quinney-Naval – quinneynavalm1@michigan.gov – 517-335-1041 – Regions 5, 7, 
and 8 
 
Francesca Vitale – vitalef1@michigan.gov  – 313-456-0336 – Regions 6 and 10 

 
 
 
 

 
Questions received after 5:00 PM ET on Friday, May 30, 2025, are not guaranteed a response. 
 
 
 
 
 
 
 
 
 

https://www.hudexchange.info/programs/esg/esg-law-regulations-and-notices/#laws
mailto:leafj@michigan.gov
mailto:fahsz@michigan.gov
mailto:quinneynavalm1@michigan.gov
mailto:fahsz@michigan.gov
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Exhibit 1 Attachment Checklist 

 
Required 
 

  CoC Additional Members Roster (See question 1) 
 

  CoC (Continuum of Care) Written Service Standards: 
o Street Outreach 
o Emergency Shelter 
o Homeless Prevention 
o Rapid Re-Housing 

 
  Racial Demographics Report (See question 12) 

 
  System Performance Measures (See question 12) 

 
  CoC Grievance Policy 

 
 
Conditionally Required (Required if updated or changed from the previous year’s submission) 
 

  CoC Anti-Discrimination Policy   CoC Approval Date: ____________ 
 

  CoC Fair Housing Policy    CoC Approval Date: ____________ 
 

  CoC By-Laws or Operating Principles  CoC Approval Date: ____________ 
 

  CoC Coordinated Entry Policy and Procedures CoC Approval Date: ____________ 
 

  VAWA Emergency Transfer Plan   CoC Approval Date: ____________ 
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CoC Operational Details, Strategic Initiatives, and 
Governance 

 
1. CoC Leadership and Contact Information 
 
CoC Information 
 
Name of CoC: ______________________________________________ 
 
Counties Included in CoC: ______________________________________________ 
 
CoC Website: ______________________________________________ 
 
Social Media URLs: ______________________________________________ 
 
 
CoC Leadership Contacts 
 
Please provide the following information for key CoC leadership positions: 
 

Chair 
Name Agency/Organization Phone Email 

    

 
Co-Chair 

Name Agency/Organization Phone Email 
    

 
Coordinator 

Name Agency/Organization Phone Email 
    

 
Note: The Balance of State CoC must provide a table of representatives participating within each 
Local Planning Body, attaching additional pages as needed. 
 
Additional CoC Members 
 
Please attach a roster or participant listing for additional members involved with the CoC. This 
attachment must include each representative's details as follows: 
 

• Representative Name: Full name of the individual. 
• Agency/Organization: The agency or organization the individual is associated with. 
• Geographic Area Represented: The area or community the representative serves. 
• Subpopulations Served: Any specific subgroups the representative focuses on. 
• Contact Information: Direct phone numbers and email addresses. 
• Stakeholder Group: The stakeholder group to which the representative belongs, such 

as Local Government, Public Housing Authorities (PHA), McKinney-Vento School 
Liaisons, Nonprofit & Faith-Based Organizations, Business/Business Associations, or 
People with Lived Experience and Expertise. 

 
Note: The Balance of State CoC must provide a table of representatives participating within each 
Local Planning Body, attaching additional pages as needed. 
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Engaging People with Lived Experience and Expertise 
 
Understanding and integrating the perspectives of those with lived experience of homelessness 
is crucial for the CoC's strategies and operations. This section outlines their roles, the 
compensation framework, and the process for establishing it. 
 

• Role and Involvement: Describe roles, responsibilities, and types of involvement for 
persons with lived experiences within CoC activities (e.g., meetings, subcommittees). 

• Compensation Details: 
o Rate of Compensation: Specify the rate of pay, hourly rate, or stipend amount for 

their engagement. 
o Source of Compensation: Identify the funding source for these payments (e.g., 

CoC planning dollars, philanthropic contributions, other grants). 
o Process for Establishing Payment: If not currently compensating, outline the 

steps being taken to establish a compensation plan. 
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2. CoC Meeting Schedule 
 
Full CoC Member Meetings 

 
Complete the chart below for any planned meetings for the full CoC membership body for the 
FY2025-2026 (10/1/2025-9/30/2026) MSHDA ESG funding period.  

 
Each CoC (and Local Planning Body within the Balance of State CoC) must provide meeting 
agendas, minutes, and other pertinent events and information to the assigned MSHDA Homeless 
Assistance Specialist. 
 

Meeting Date Time Location & Address Remote Option  
     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 
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CoC Executive Leadership Meetings 
 
Complete the chart below for any planned meetings for the CoC executive leadership or steering 
body for the FY2025-2026 (10/1/2025-9/30/2026) MSHDA ESG funding period.  

 
The Balance of State CoC must provide a table of meeting dates for each Local Planning Body, 
attaching additional pages as needed. 
 

Meeting Date Time Location & Address Remote Option  
     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

 
 
MSHDA ESG Exhibit 1 Review Meetings 
 
Specify the meeting(s) at which the FY2024-2025 MSHDA ESG Exhibit 1 was reviewed. 
 

Meeting Date Time Location & Address Remote Option  
     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 

     Yes      No 
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3. Actionable CoC Priorities 
  
CoCs are responsible for identifying and implementing actionable priorities that align with state 
and federal strategic plans to end homelessness. These include the current State Action Plan for 
Michigan and the USICH (United States Interagency Council on Homelessness) Federal Strategic 
Plan 
 

a. Which actionable priorities from the State Action Plan and the USICH Federal Strategic 
Plan has the CoC targeted during FY2024-2025 (10/1/2024-9/30/2025)? Please detail at 
least one accomplishment during this time-period. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/federal-strategic-plan/overview
https://www.usich.gov/federal-strategic-plan/overview
https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/federal-strategic-plan/overview
https://www.usich.gov/federal-strategic-plan/overview
Highlight
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b. Which actionable priorities from the State Action Plan and the USICH Federal Strategic 
Plan will the CoC target during FY2025-2026 (10/1/2025-9/30/2026)? Why are these 
priorities important to the CoC, and how will success be measured? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/federal-strategic-plan/overview
https://www.usich.gov/federal-strategic-plan/overview


ESG FY2025-2026 Exhibit 1 (03/2025)   Page 10 of 27  

4. Coordination of Available Funds 
 
CoCs are responsible for ensuring the coordination and strategic implementation of all relevant 
funding sources to support homeless and housing activities. MSHDA ESG is just one critical 
resource in this process, and these funds cannot supplant existing resources.  
 

a. Using the tables below, list available funding sources by component (e.g., HUD CoC 
programs, other state sources, local sources, philanthropic), attaching additional pages as 
needed. 

 
Street Outreach 
 

Funding Source Agency/Organization Total Award  
   

   

   

   

   

   

   

 
 
Emergency Shelter 
 

Funding Source Agency/Organization Total Award  
   

   

   

   

   

   

   

 
 
Homeless Prevention 
 

Funding Source Agency/Organization Total Award  
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Rapid Re-Housing 
 

Funding Source Agency/Organization Total Award  
   

   

   

   

   

   

   

 
 
Other Components:  
 

Component Funding Source Agency/Organization Total Award  
    

    

    

    

    

    

    

 
 

b. For any agency or project that is not currently participating in HMIS and is not a victim 
service provider, explain why and the steps the CoC plans to take to encourage and 
educate agencies on the importance of HMIS data entry 
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c. What is the CoC’s overall strategy for maintaining services when financial assistance is 
no longer available for a given component (e.g., Homeless Prevention or Rapid Re-
Housing)?  
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5. Tracking CoC Expenditure Performance 
 

a. Explain how the CoC tracks expenditure rates of MSHDA ESG and HUD CoC Program 
funding: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

b. In the last completed federal fiscal year, what was the CoC’s total federal award (i.e., 
Annual Renewal Demand), and how much was expended?  

 
Total Federal Award Total Expended Balance 
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6. Fairness of Funding  
 

a. Marketing strategy: Where did the CoC post the application for local organizations to be 
considered for ESG funding (CoC website, social media, meeting minutes, etc.)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

b. Criteria used to determine funded organizations: How many agencies did your CoC fund 
last year, and how many applied for funding? Aside from what the NOFA outlines, are 
there additional parameters the CoC applies when choosing which and how agencies get 
funded? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



ESG FY2025-2026 Exhibit 1 (03/2025)   Page 15 of 27  

c. How does the application and selection process ensure fairness of funding and avoidance 
of conflicts of interest? 
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7. Coordination of Emergency Service Access 
 
a. Emergencies often arise outside business hours. What is the CoC’s plan for responding 

to after-hours requests for assistance? Which partners play a significant role in addressing 
these needs, and how are referrals supported for continued assistance when business 
hours resume? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

b. What is the CoC’s plan for responding to requests for assistance during business hours if 
the agency must close due to an emergency such as inclement weather, illness, etc.? 
Which partners play a significant role in addressing these needs, and how are referrals for 
continued assistance supported?  
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c. Describe the CoC’s plan and practice for warming and cooling needs during times of 
extreme weather conditions. 
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8. System of Care 
 

a. How does the CoC ensure collaboration within its membership to address overlapping 
needs? What shared learning takes place regarding the Coordinated Entry System and 
best practices, like trauma-informed care?  
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b. Each ESG-funded agency is responsible to have a grievance and appeals policy that is 
documented and available to any program participant. What is the CoC’s current process 
for fielding concerns from community members and program participants regarding 
service delivery? Please include in what manner complaints/appeals are received and 
what group or committee reviews/provides resolution. 
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9. Approach to Prioritization and Service Referral 
 

a. Which process(es) is utilized by the CoC to support referrals from the Coordinated Entry 
System to available housing resources? Processes can include By-Name Lists (BNL), 
case conferencing groups, IST’s, assessment tools, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
b. Please confirm if the CoC has established a BNL for any of the target populations listed 

below. Include the current count of individuals for each specified list. 
 

Target Population BNL Created Current Number  
Veterans   Yes      No  

Chronically Homeless   Yes      No  

Youth   Yes      No  

Families   Yes      No  

Other:   Yes      No  

Other:   Yes      No  

Other:   Yes      No  
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c. If the CoC has established a BNL as specified in question b, please explain how the CoC 
is tracking the progress of the populations identified on the BNL. Detail the following 
aspects: 
• How is the CoC adding clients to the list? 
• How are clients pulled from the list and referred to housing resources? 
• Describe the process for tracking the outcome of each referral. 
• How often does the BNL group meet? 
• Provide a list of group members and their organizations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



ESG FY2025-2026 Exhibit 1 (03/2025)   Page 22 of 27  

10. SSI/SSDI Outreach, Access, and Recovery (SOAR) 
 

a. Name the SOAR case managers serving your CoC geographic area. 
 

Name Agency/Organization Contact Info 
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11. Grant Compliance and Performance Review  
 

a. Does the CoC have a grant compliance and performance committee to ensure compliance 
with MSHDA ESG requirements, including expenditures, timely FSR submissions, 
reporting, etc.? If yes, list the CoC members (outside of the fiduciary), their contact 
information, and the agency they belong to. If not, what steps does the CoC take to ensure 
compliance? What is the process for reporting out on any compliance or performance 
issue? For additional information, please visit MSHDA’s Policy and Procedures website 
here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
b. Which performance indicators are reviewed regularly by the CoC? How does the CoC 

address performance concerns with subgrantees (both financial and outcome 
performance)?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.michigan.gov/mshda/homeless/homeless-and-special-housing-needs-programs/emergency-solutions-grant-esg-program/policy-and-procedures
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12. Racial Demographics and System Performance Measures 
 

Ensuring system outcomes that are effective and racially equitable within homeless services 
starts with establishing a basic understanding of the CoC’s racial demographics and overall 
System Performance Measures, as defined by HUD. Inclusion of the following reports within the 
Exhibit 1 is intended to prioritize their review and discussion by the membership of each CoC.  
 

a. What does the CoC’s ongoing commitment to supporting CERT (CoC Equity Results 
Team) look like? Provide a few examples of outcomes/results of the team’s work. 
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b. Core demographics report: CoCs need to have access to the Michigan HMIS Data 
Warehouse (https://michigan-warehouse.openpath.host) to complete this requirement. If 
there is no user in the CoC with access, submit a ticket to the HMIS Help Desk 
(mihelp@mihomeless.org) to request access. 

o After logging into the Michigan HMIS Data Warehouse, (https://michigan-
warehouse.openpath.host) go to Reports > Warehouse Reports > Operational > 
Core Demographics (There is a heart icon to “favorite” this report for pulling in 
the future.)  

o In the report universe selection menu (left-hand side), click the "Edit" button. 
Under General, set “Population by Project Type” to include: “PH, PSH & RRH”, 
“ES NBN & ES Entry/Exit”, “TH”, “SH”, “SO” and “Homeless Prevention”.  

o Under Reporting Period, select the Start date as October 1, 2023.  Set the End 
date as September 30, 2024.  

o Under CoC Codes and Funding, set the “CoC Code” to match that of your CoC.  
o Click the 'Save and Update' button to see results. When the report finishes 

building, select the Download Report button > PDF and when the report build is 
complete, there will be a link to download the PDF file to the local 
computer.(Generating the PDF can take a few minutes.)  

 
 

c. System Performance Measures (SPM): Each CoC must submit the exported summary 
file of its most recent SPM submission to HUD (FY2024). This is available through  
https://hudhdx2.info/.  

o Users navigate to the SPM tab, then click SPM Reports on the left-hand menu. 
Select '2024' from the Year dropdown, as well as your CoC. Click "Raw SPM 
Data (.csv)" download the file.  (Before downloading, check to make sure that 
FY2024 (10/1/2023 – 9/30/2024) is selected in the dropdown list for reporting 
years.) 

 
  

https://michigan-warehouse.openpath.host/
mailto:mihelp@mihomeless.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichigan-warehouse.openpath.host%2F&data=05%7C01%7CSoulardC%40michigan.gov%7C741146d03a58455d312908db4038bb99%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638174384622555216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S%2F4iVCHx2iiGYCpaVlbw1KX7HmQjNHEQYd6GX6AQdSE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichigan-warehouse.openpath.host%2F&data=05%7C01%7CSoulardC%40michigan.gov%7C741146d03a58455d312908db4038bb99%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638174384622555216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S%2F4iVCHx2iiGYCpaVlbw1KX7HmQjNHEQYd6GX6AQdSE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhudhdx2.info%2F&data=05%7C02%7Cbeaglen1%40michigan.gov%7Cf7f926165304424366cc08dd6d460408%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638786869659015031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rGgIMI1uvy222xDMlZLC0ZaN7ubbZ2dwawQT3jmxuok%3D&reserved=0
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13. Temporarily Sheltered with Another Household  
 
HARAs (Housing Assessment and Resource Agencies) can add households with Homeless 
Preference to the HCV (Housing Choice Voucher) waitlist. In counties that lack an established 
emergency shelter serving the general homeless population, CoCs can request approval to add 
households that are temporarily sheltered with another household to the Homeless Preference 
HCV (Housing Choice Voucher) waitlist. Please list any counties for which the CoC is requesting 
approval for the FY2025-2026 grant period (10/1/2025-9/30/2026).  
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14. Certification and Attestation 
 
By signing below, each individual attests to the following: 
 

1. They have reviewed the completed Exhibit 1 document and to the best of their knowledge 
all information provided is true and correct. 

2. Operation of MSHDA ESG funding and services is in alignment with MSHDA ESG policy. 
3. A copy of the Exhibit 1 has been made available to participating CoC members. 
4. A copy of the Exhibit 1 has been made available to community leaders, including the 

county/counties Director(s) of Health and Human Services, Director(s) of Mental Health, 
and Chairperson(s) of the Community Collaborative, regardless of their regular 
participation in the CoC.  

 
Note: Electronic signatures will be accepted. 
 
The Balance of State CoC must provide signed acknowledgements from each Local Planning 
Body, attaching additional pages as needed. 
 
 
Chair 
 
Name: ______________________________________________ 
 
Signature: _____________________________________________  Date: _________________ 
 
 
Co-Chair 
 
Name: ______________________________________________ 
 
Signature: _____________________________________________  Date: _________________ 
 
 
Coordinator 
 
Name: ______________________________________________ 
 
Signature: _____________________________________________  Date: _________________ 
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	least one accomplishment during this timeperiod: (MCTEH Goal 1, Strategy 3) Increase landlords accepting households experiencing homelessness by improving landlord engagement. Landlord participation is key to success in all the housing programs. On-going education about the benefits of vouchers will help to decrease the stigma around households that utilize subsidies. The CoC will track the number of landlords each program utilizes (RRH, PSH).



So far this fiscal year, 5 landlords were utilized for RRH and 5 for PSH.



(MCTEH, Goal 2, Strategy 2) Develop a reporting mechanism to track shelter diversion and homeless prevention data, including number of households diverted/prevented and percent who ultimately became homeless. The CoC will attempt to survey providers of shelter diversion and prevention to assess effectiveness. 



So far this fiscal year, 216 individuals, 190 exited to positive and/or permanent destinations (61 found temporary housing and 129 found permanent housing), 12 had unknown exits, and 14 were not able to be diverted but were redirected to our RRH waitlist. 



(MCTEH, Goal 3, Strategy 4) Increase eligible school aged youth connected to McKinney-Vento school liaisons and resources by strengthening coordination and developing referral linkages. In addition, engage youth service providers in identifying youth to assist with the Point in Time. The CoC will measure success by the number of youth participating in the Point in Time count. The CoC will also invite the McKinney Vento grant coordinator to present at a CoC meeting about homeless liaisons and the resources available. In addition, the CoC will continue its efforts to create a Youth Action Board (YAB) by connecting with key youth providers such as the Ottawa County Collaborative to Strengthen Youth and Families, MDHHS, homeless liaisons and others.



(MCTEH, Goal 6, Strategy 1) Increase transparency by making funding allocations and performance metrics for housing and services within the homeless response system available publicly. The CoC will continue to post funding allocations on the CoC website. The HMIS Agency Administrators will discuss the best way to present performance metrics to ensure the community sees progress and where improvements are needed in the homeless services system. The new LHA (Lakeshore Housing Alliance) home agency  is setting new dashboards and CoCmetrics to share publicly. 
	priorities important to the CoC and how will success be measured: (MCTEH, Goal prStreamlining navigation of services for   housing and creates better resources for providers to connect program participants to culturally appropriate housing resources.otections such as legal aid, mediation services, and rental assistance for people going through eviction cases. The CoC will invite Legal Aid of West Michigan and Mediation Services to CoC meetings to present on their services and supports for people in a housing crisis.  The CoC will work with the Fair Housing Center of West Michigan and the City of Holland to host landlord tenant forums to educate people about their housing protections.



(MCTEH, Goal 3, Strategy 4) Increase eligible school aged youth connected to McKinney-Vento school liaisons and resources by strengthening coordination and developing referral linkages. In addition, engage youth service providers in identifying youth to assist with the Point in Time. The CoC will measure success by the number of youth participating in the Point in Time count. The CoC will also invite the McKinney Vento grant coordinator to present at a CoC meeting about homeless liaisons and the resources available. In addition, the CoC will renew its efforts to create a Youth Action Board (YAB), which was diverted by the pandemic, by connecting with key youth providers such as the Ottawa County Collaborative to Strengthen Youth and Families, MDHHS, homeless liaisons and others. This will be a continued focus area.



(MCTEH, Goal 4, Strategy 1) Promote broader adoption of approaches that are culturally-specific, person-centered, and trauma-informed by creating ways to evaluate quality of services and providing standards, guidance, and support for homeless service providers.



Federal: Scale Housing and Supports that Meet Demand, Strategy 1: Launch a federal landlord engagement campaign to help support local efforts to increase available

rental units where housing assistance can be utilized through landlord education and identifying funding for landlord incentives and risk mitigation. 



Encourage partnerships between providers of housing, aging and disability services, and healthcare—including treatment for mental health conditions and/or substance use disorders—to co-locate, coordinate, or integrate health, mental health, substance use disorder, safety, and wellness services. Streamlining housing and creates better resources for providers to connect program participants to culturally appropriate and gender-affirmin housing resources.
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	ESG FY20252026 Exhibit 1 032025: All programs that exclusively serve homeless individuals and families are part of the Ottawa HMIS implementation. There are several programs throughout the county that provide what the CoC might define as transitional housing. While these programs will accept people who meet the HUD definition of homelessness, they do not verify homelessness as part of their eligibility determination nor do they serve predominantly homeless individuals and families. The largest shelter in the County no longer tracks their TH program on the HMIS because that program will no longer serve primarily homeless persons, though homeless persons can access the program and services. The shelter provider still actively participates by providing TH data for the Point in Time Count and the Housing Inventory Chart.
	Housing: The agencies that provide rapid re-housing and homelessness prevention assistance practice good financial management. Those agencies receiving MSHDA funding are keenly aware of spend-down rates. Communication between the CoC, the HARA and the fiduciary allows for budget adjustments to ensure financial assistance is available for as much of the grant year as possible. Also, the HARA is usually positioned to take advantage of additional funding through MSHDA, when offered.



Coordination among CoC member agencies and others who serve people in housing crisis and provide financial assistance is key to ensuring funds are used effectively and efficiently. Agency staff creatively explore with households how needs can be met and quality supportive services are made available on an on-going basis.
	funding: CoC and the Fiduciary follow the guidelines in the MSHDA ESG Policies and Procedures regarding financial reporting. As such, the Fiduciary is in constant communication with grantees, helping them to assess spend down rates and works with grantees to make budget adjustments as needed to ensure all funding is expended in a timely manner. CoC leadership is included on all communication regarding expenditure rates and budget amendments.
	Total Federal AwardRow1: 1356795
	Total ExpendedRow1: 1269644
	BalanceRow1: 87151
	considered for ESG funding CoC website social media meeting minutes etc: The NOFA is distributed to member agencies of the CoC via e-mail and agencies are given instructions on how to access the online application portal. Any eligible Lakeshore Housing Alliance member agency is encouraged to submit a local application for funding consideration. The notice is also posted on the CoC website.
	funded: The CoC funded 4 agencies and 4 applied.



The CoC determines eligibility for ESG funding by reviewing the MSHDA guidelines and the agency’s involvement in the CoC. Eligible applicants submit a local application to the Allocation and Accountability Committee who then reviews each application. Special focus is paid to previous year’s outcomes, targets for the coming grant year, changes in program delivery, and alignment with the CoC’s Strategic Plan. Much of the funding determinations are guided by MSHDA’s established percentages. However, emergency shelter and transitional housing remain important components of the Continuum of Care and the AAC is interested in funding not only operations but also essential services. The CoC places a high premium on quality case management services and each of the funded programs provide excellent supportive services that are reflected in the housing stability of program graduates.



The AAC and the CoC recognize that the HARA plays a key role in identifying landlords willing to participate in all the ESG supported housing programs. The creative approaches employed by the HARA reinforce CoC goals to increase available housing for low-income households. The HCV program is an indispensable tool in the effort to end homelessness. Because the HARA is required by MSHDA to maintain the waiting list for the HCV program, the AAC feels the HARA should be compensated for the work involved in doing so and for providing essential services to eligible homeless households.
	of conflicts of interest: The Allocation and Accountability Committee (AAC) is responsible for making decisions about the distribution of funds from various sources such as ESG, HUD, and local Community Foundations. The AAC is made up of non-funded member agencies and individuals. Steps in the process include:  

1. A virtual or in-person orientation meeting facilitated by the CoC Director to inform the AAC about the ESG grant process.  

2. The NOFA is distributed to member agencies of the CoC via e-mail and agencies are given instructions on how to access the online application portal.  Any eligible Lakeshore Housing Alliance member agency is encouraged to submit a local application for funding consideration. 

3. After the local deadline, the AAC members access the portal to review and score each submitted application. Applications are scored on how the projects relate to the CoC priorities and to the Strategic Plan. 

4. The AAC determines the funding distribution. A quorum of the AAC membership is required for approval of the funding recommendation so an e-mail vote is conducted if a quorum is not present. Per the CoC's Governance Charter, the AAC makes a recommendation to the Executive Committee for final approval.

5. The CoC has created a process through which the HARA and the Fiduciary are certified annually by the CoC. This process allows the CoC membership to understand, in detail, the roles and responsibilities of those two entities. 



An appeals process is in place and is available to any applicant who can:

1. show new data or information was obtained that did not exist at the time of the original application and updated information previously submitted during the application process or 

2. the applicant agency can prove bias on the part of an Allocation and Accountability Committee member that adversely affected the agency's funding.
	hours resume: The Ottawa County HARA is open 8:30AM – 5PM Monday through Friday in Holland and Monday and Thursday in Grand Haven and other days by appt. In the summer the HARA closes at 3PM on Fridays. During non-business hours, CALL-211 provides information on emergency shelters and prevention resources. The Gateway Mission provides evening and weekend hours for emergency shelter and refers clients to the HARA as they enter shelter. Information is also made available on the HARA website and via email. Street Outreach, supported by Gateway Mission and Community Action House have coordinated complimentary outreach schedules with an information phone line where clients may leave a message and request a callback. Information cards are place in local businesses for ease of community referrals.  A pilot program involving Crisis in Training officers and Street Outreach teams coordinates efforts in supporting unsheltered clients with referrals and "warm hand-offs."Resilience, the primary provider of services to victims of domestic violence, provides a 24 hour help line and evening hours for emergency shelter as an option for those fleeing domestic violence, sexual assault, and stalking.
	continued assistance supported: The Ottawa County HARA and other agencies within the Coordinated Entry system such as the local shelter, outreach teams, and other regional partners, understand the importance of maintaining accessibility for people experiencing a housing crisis. The collaboration is effective in that an unanticipated closing of the HARA does not negatively impact the referral processes. 



That said, the HARA has enough staff coverage that closure due to illness is unnecessary. The HARA established protocols in the event of illness during the pandemic and remained accessible throughout the health emergency.  The HARA only closes due to extreme measures, and for the shortest of time frames necessary, generally for one day or less.  HARA supervisors remain available through email for referral partners during closures to further ensure continuity of services. 



On the rare occasion when the HARA does have to close due to safety concerns for staff and clients due to inclement weather, the agency updates website messaging and phone messages to inform the community about open resources, including the local shelter which does not close. The shelter will take direct calls to ensure access to emergency housing options. 
	extreme weather conditions: During extremely cold weather conditions, several area churches will open their doors for daytime shelter as well as occasional overnight accommodation depending on the severity of the weather. Food, transportation and washers/dryers and showers are available at several locations. The Gateway Mission provides overnight accommodation throughout the year including during cold weather and implements cold weather rule(s) and has increased bed capacity as needs have increased, as well as daytime accommodation during hot weather. Existing networking groups of non-profit, faith and governmental sectors utilize social media and other means to communicate with the general public about resources during extreme weather events.
	best practices like traumainformed care: The CoC sees the ending of homelessness as a collaborative effort. No one entity can meet the needs of all homeless populations. The Ottawa CoC recognizes the importance of engaging and educating the community in a variety of ways.   



1. School liaisons provide data for the annual PIT count and on regular student count days. The McKinney-Vento Grant Coordinator is a member of the CoC. 

2. A representative of Community Mental Health of Ottawa County is an active participant in the CoC, sits on the primary decision-making body, is a member of the By Name List team and provides permanent supportive housing with a grant through the HUD CoC program. Community Mental Health of Ottawa County is now embedded two days a week at Refresh, a drop in center for people living unsheltered in the county. A CMH clinician completes eligibility assessment to determine eligibility for CMH housing programs. Referrals are made for ineligible individuals. Crisis stabilization services such as time limited therapy services are offered while the person is waiting to get into counseling. 

3. Through the collaboration and partnership with United Way, the Ottawa CoC has increased visibility for homelessness and housing issues. 

4. The CoC is also a key advocate for affordable housing opportunities. The CoC initiates calls to action when there is an affordable housing development seeking approval from local municipalities. Activities like this build visibility for the CoC and its work to end homelessness.

5. The By Name List is the main conduit through which a variety of housing providers address the needs of those with the highest barriers to long term housing stability. 

6. Resilience, the primary provider of services to victims of domestic violence, sexual assualt and stalking offers training opportunities throughout the year. CoC member and other key stakeholders learn best practies in trauma informed care.

7. Bi-monthly CoC meetings provide occasions for virtual networking as well as learning opportunities. Each meeting offers insight into a component of the housing continuum such as data, emergency shelter, coordinated entry and other program types. Trainings are offered during CoC meetings regarding mainstream resources and best practices.

8.In January 2025,Project HOME set out to develop multiple tools and encouraged systems improvement and innovation through 5 key lenses: capacity building, partnerships, policy and planning, data analysis, and resource investment. Based on the initial system gaps analysis, participants in the collaborative prioritized the following potential initiatives for further planning. 

•Education and Advocacy: Create a “virtual day” center website and public relations campaign to foster greater community understanding on homelessness, who is doing what, and how to help.

• Enforcement and Alignment: Conduct information sessions and regional discussions on enforcement and ordinances to provide more clarity for businesses on what can be done and what are the legal abilities across jurisdictions.

• Coordinated Street Outreach: Establish bi-weekly street outreach meetings, rules of engagement, shared practices and data exchange to improve communication and collaboration.

• Persistent Engagement: Empower the Lakeshore Housing Alliance by building capacity, hiring a central housing navigator to coordinate persistent case management across different pathways.

• One-Stop Shop Day Center: Co-locate basic needs and other supportive services in a day center while providing dignified accountability and personal ownership towards stability.

• Detox & Stabilization Centers: Establish facilities and programs for individuals with complex care needs to be stabilized in crisis situations.




	Page 19 of 27: The aim of the Lakeshore Housing Alliance is to ensure that participants in the coordinated entry process are treated fairly and in accordance with 

• The Fair Housing Act

• Section 504 of the Rehabilitation Act

• Title VI of the Civil Rights Act

• Title II and Title III of the Americans with Disabilities Act



Step 1: Informal discussions

If a participant has a grievance about service provision or referral they should report it to the Housing Director of the Housing Assessment and Resource Agency (HARA) – Good Samaritan Ministries.



Step 2: Statement of grievance

If the complainant feels that the matter has not been resolved through informal discussions with the HARA Housing Director, the grievances should be placed in writing to the CoC (from hereon referred to as LHA) Director. 



Step 3: – The grievance meeting

• Within 10 working days of receiving the complaint, the LHA Director will respond, in writing, to the statement, inviting the complainant to attend a meeting with the Appeals Committee. The Appeals Committee includes the LHA Director and an LHA Executive Committee Co-Chair.

• This meeting should be scheduled to take place as soon as possible at a mutually agreed upon time and location, normally within 5 working days. Notice of this meeting will be provided to the complainant and they will be informed of their right to be accompanied.

• Complainants must take all reasonable steps to attend the meeting, but if for any unforeseen reason the complainant, or their companion, can’t attend, the meeting must be rearranged.

• The complainant must make contact within 2 working days of the date of the letter to arrange an alternative date that falls within 5 working days of the original date provided. These time limits may be extended by mutual agreement.

• After the meeting the CoC Director must write to the complainant informing them of any decision or action and offering them the right of appeal. This letter should be sent within 2 working days of the grievance meeting and should include the details on how to appeal. 



Step 4 – Appeal

• If the matter is not resolved to the complainant’s satisfaction, they must set out their grounds of appeal in writing within 5 working days of receipt of the decision letter.   

Grounds subject to appeal:

o New data or information is obtained that did not exist at the time of the original complaint.

o The complainant can prove bias on the part of the HARA or the CoC leadership that adversely affected the complainant.

• Within 5 working days of submitting an appeal letter, the complainant should receive a written invitation to attend an appeal meeting. The appeal meeting should be taken by a member of the CoC Executive Committee. 

• After the appeal meeting with CoC Executive Committee Member the complainant must be informed in writing of the decision within 3 working days of the meeting. That decision is final. 
	b: There are several processes utilized by the CoC to ensure individuals and households with the highest barriers are prioritized for housing resources. The By Name List (BNL) is the main conduit through which a variety of housing providers address the needs of those with the highest barriers to long term housing stability. The BNL group meets monthly to focus on referrals of people experiencing chronic homelessness from primarily the Coordinated Entry and the Street Outreach team. The emergency shelter provides referrals for all veterans accessing their system. 



There are two collaboratives of human services providers, one of which is led by a CoC Co-Chair. These collaborations are primarily attended by case coordinators and offer an opportunity to share updates and resources throughout the county. Representatives from the HARA and other key CoC providers attend these meetings to ensure the entire County is aware of the coordinated entry system of care.



Community Mental Health (CMH) of Ottawa County is now embedded two days a week at Refresh, a drop in center for people living unsheltered in the county and two hours a week each at the two largest Gateway Mission Emergency Shelter sites. A CMH clinician completes eligibility assessment todetermine eligibility for CMH housing programs. Referrals are made for ineligible individuals. Crisis stabilization services such as time limited therapy services are offered while the person is waiting to get into counseling. CMH staff can complete assessment in the field with the Street Outreach team. CMH is utilizing the Columbia Suicide Severity Rating Scale (C-SSRS) to assess risk. The C-SSRS helps share information to coordinate prevention and crisis response.
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	Provide a list of group members and their organizations: The CoC has improved the process of identifying persons with the highest needs and longest histories of homelessness. A shared ROI was finalized and the membership (CMH, HARA, CoC Leadership, DHHS, The Salvation Army, VOA, VA, CAH, and FUMC, Gateway Mission and Resilience) was established. Referrals come primarily from Street Outreach, the HARA and the emergency shelters. A shared spreadsheet tracks the history of each individual or household, what interventions have been recommended and the progress in identifying housing resources. A spreadsheet is maintained to track outcomes including individuals who have been housed, have left services without accessing resources or those for whom no exit interview was conducted. The By Name List currently meets once a month and is moving to twice monthly beginning in June. 
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	undefined_48: The fiduciary and CoC leadership work hard to ensure ESG sub-grantees are compliant with the policies and procedures established by MSHDA. Key to this is the professional manner with which the fiduciary stays connected with grantees. The fiduciary tracks expenditure rates and together with the subgrantees assesses whether budget amendments are necessary. CoC leadership ensures HMIS data is accurate and HMIS reporting is conducted in a timely manner.
	performance: Each program funded by the Emergency Solutions Grant is held accountable for their efficiency and effectiveness.  During the funding process, agencies requesting funding are required to submit written proposals which highlight previous and anticipated outcomes.  All Allocation and Accountability Committee member agencies are encouraged to review the proposals in order to have input into the funding determination and be informed about the effectiveness of each funded program.  Those programs not operating as intended or with poor performance could potentially lose funding during the next funding cycle. However, the intention of this process is to support member agencies in their efforts to meet identified needs; if a program is performing below anticipated outcomes, as a first step the LHA will take this opportunity to assist the agency in meeting their program goals.  Agencies will be asked to present outcomes at quarterly meetings. 

_________________________________________

The HMIS Agency Administrators are responsible for regularly reviewing data from all funding sources as well as data points the community has identified. Data related to the strategic goals are presented and reviewed at the bi-monthly CoC meetings via bi-monthly online dashboards. The CoC also reviews the HUD and MSHDA performance measures. The data report positive housing outcomes and identifies areas needing improvement.



The Allocation and Accountability Committee reviews performance during the local application process.
	Team look like Provide a few examples of outcomesresults of the teams work: The CERT and the HMIS Agency Administrators (the “data” committee) have collected and analyzed quantitative data as it relates to different population groups. Some conclusions can be drawn based solely on this data though a collection of qualitative data could be helpful in determining action steps moving forward. Based on the quantitative data we can conclude that African Americans are far more likely to become homeless than their white counterparts, though they are as or more likely to access permanent housing opportunities such as PSH or RRH. The CERT also gathered input from those agencies in the HMIS implementation. Some potential action steps could include enhanced anti-bias training and assessing data gathering tools for bias. 



The CoC is committed to addressing the inequities in service provision and outcomes among racial and ethnic minorities in the community. This will require a reinvigoration of the CERT, perhaps seeking additional representatives. While there is a person with lived experience (PWLE) participating on the CERT, a concerted effort to increase participation from PWLE will be important to ensure the plan is representative of the community as a whole.
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