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2026 PIT/HIC GUIDANCE FOR COMMUNITIES

• The PIT Count Staff is always here to help you with PIT/HIC questions you might have:

Night of Count: Jessica Pressley-Community Action House Street Outreach

jpressley@communityactionhouse.org

Service Based Count: Christina Fort-Lakeshore Housing Alliance 

cfort@goodsamottawa.org

mailto:jpressley@communityactionhouse.org
mailto:cfort@goodsamottawa.org


TODAY’S AGENDA

• PIT/HIC Overview

• Activities to Get Ready for the PIT/HIC

• Review of Data Collection Forms and Instructions

• Q&A



WHAT IS THE PIT AND HIC?

• PIT :  Point In Time Count

• A count of individuals and families experiencing homelessness on a 

single night of the year

• HIC:  Housing Inventory Count

• The count of beds dedicated to individuals and families 

experiencing homelessness in a community.



HUD RESOURCES FOR PIT AND HIC

2024 HIC and PIT Data Collection Notice Final (11.2.23) Final (hud.gov)

https://www.hudexchange.info/resources/documents/PIT-Count-

Methodology-Guide.pdf

https://www.hud.gov/sites/dfiles/CPD/documents/2024-HIC-and-PIT-Data-Collection-Notice-2023-11-02.pdf
https://www.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf
https://www.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf
https://www.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf
https://www.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf
https://www.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf
https://www.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf
https://www.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf


FEDERAL REQUIREMENTS FOR THE PIT

• According to HUD, the PIT is a “count of sheltered and 

unsheltered homeless persons carried out on one 

night in the last 10 calendar days of January or at such 

other time as required by HUD.” 



MICHIGAN PIT AND HIC

• The Ottawa County CoC (Lakeshore Housing Alliance) will be conducting 

the PIT on the evening of Wednesday, January 28, 2025.  Independent 

Jurisdiction CoCs can choose another date within the last 10 days of January. 

• Data is submitted to HUD through the HUDHDX2.info website.  The official 

timeline has not yet been released but it is anticipated the HDX 2.0 will 

open mid March with the final submission due the end of April.



2026 HIC CHANGES

• There have been NO changes issued by HUD for the 2026 HIC (Housing Inventory Count.)



2026 PIT CHANGES

• There have been NO changes issued by HUD for the 2026 PIT count.

• MCAH has added a “County” field to be completed on PIT survey forms.  

This is required to be completed and will help give county level PIT 

information for communities where the CoC contains multiple counties.



ACTIVITIES TO GET READY FOR PIT/HIC



ACTIVITIES TO GET READY FOR PIT/HIC

• Verifying HUD Standards on your Provider Pages

• Training Count Volunteers and Workers

• The Homeless Definition for the PIT

• The Count Window

• Data Collection Forms

• Issues of Safety and Client Confidentiality



VERIFYING HUD DATA STANDARDS ON PROVIDER PAGES



VERIFYING HUD DATA STANDARDS ON PROVIDER PAGES



VERIFYING HUD DATA STANDARDS ON PROVIDER PAGES



VERIFYING HUD DATA STANDARDS ON PROVIDER PAGES



TRAINING:  THE HOMELESS DEFINITION

The Homeless Definition used for the PIT Count is a subset of the HUD Homeless 

Definition and includes only persons who are:

• “living in a supervised publicly or privately operated shelter designated to provide 

temporary living arrangement (including congregate shelters, transitional housing, 

and hotels and motels paid for by charitable organizations or by federal, state, or local 

government programs for low-income individuals)”  (Sheltered)

• living “with a primary nighttime residence that is a public or private place not 

designed for or ordinarily used as a regular sleeping accommodation for human 

beings, including a car, park, abandoned building, bus or train station, airport, or 

camping ground” (Unsheltered)



TRAINING:  THE HOMELESS DEFINITION

• This means that:

• Individuals who are imminently at risk for homelessness but not 

physically unsheltered or residing in a primary nighttime residence for 

homeless persons should not be counted.  (Category 2) Example: 

Couch surfing, hotel stays paid for by the individual, etc.

• Individuals who meet other federal definitions of homelessness, such as 

the McKinney-Vento Educational definition, but do not align with the 

prior subset of the definition should not be counted.  (Category 3)



TRAINING:  THE COUNT WINDOW

If your Count Date is Wednesday, January 28th, your Count window will be from Sunset on the 

28th through Sunrise on January 29th.  



TRAINING:  THE COUNT WINDOW

• This means that to count a person, they must:

• Have stayed in a place unfit for human habitation starting on the night of the 

count and ending on the night after the count. (Unsheltered Counts Only)

• Have been in an ES, TH or Safe Haven defined facility for homeless persons 

starting on the night of the count and ending on the night after the count. 



TRAINING:  THE COUNT WINDOW

• Unsheltered Count for 2026: When conducting street counts, there are two 

primary strategies communities often use:

• Night of the Count Approach:  Communities send count teams throughout the 

entire jurisdiction, or into known locations on the night of the count to identify 

homeless individuals.  For our CoC, Ottawa County ONLY.

• Service Based Approach:  Communities are permitted to go to places that offer 

homeless based services up to seven days after the night of the count to identify 

persons who were homeless on the count night. 



TRAINING:  THE COUNT WINDOW

• If using a Night of the Count approach, a community should:

• Send street teams out at a time after which shelters have stopped receiving new 

clients for the evening on the night of the count.  

• Define coverage areas for each team to avoid “double coverage” of specific 

areas in the CoC. 



TRAINING:  THE COUNT WINDOW

• HUD guidelines permit that communities use a mixed strategy of both a 

Night of the Count Approach and a Services Based Approach, provided that 

communities ensure that clients are unduplicated, and that they are asked 

whether they were homeless on the night of the count itself.  

• If assisting with a shelter based count, ask: “Where did you sleep on the 

night of January 28th?” 

• This includes those who are operating warming centers during the nights 

following the count.  



TRAINING:  DATA COLLECTION FORMS

Updated PIT Data Collection Forms and Instructions are available on The Learning Center.

   2026 PIT Data Collection Forms and Instructions

**Please be sure to provide and review the Instructions with volunteers and staff.**

https://drive.google.com/drive/folders/1l8qhZhl-WVnNPdHpCB0j3Q_2WLAlNBvK


TRAINING: DATA COLLECTION FORMS

• Environments where Data will be collected in:

• HMIS Participating Agencies

• Non-HMIS Participating Homeless Service Providers

• Domestic Violence/Victim Service Providers

• Unsheltered Persons Counted by CoC Partners/Local Volunteers 



TRAINING:  DATA COLLECTION FORMS

• HMIS Participating Agencies:  As long as standard workflows 

are used and all clients are entered into the system on the night 

of the count, no additional work should be necessary to ensure 

that clients pull properly into the WellSky developed PIT Report



TRAINING:  DATA COLLECTION FORMS

• Non-HMIS Participating Agencies:  Data collection forms should 

be distributed to all Non-HMIS Participating Agencies within 

the community.  The forms can either be completed by agency 

staff, or by volunteers whom the agencies are partnering with 

to collect client information for the PIT night.  This information 

will then be entered into HMIS following the count.



TRAINING:  DATA COLLECTION FORMS

• Unsheltered Count:  Data collection forms should be 

distributed to each count team participating in count activities.  

These forms should be completed in the field when engaging 

with clients, then secured in a confidential envelope and 

delivered directly to the data entry staff who will put the data 

into HMIS. (These can also be scanned and sent to: 

cfort@goodsamottawa.org or dropped off at either Good Samaritan 

Ministries location (Holland or Grand Haven.) 

mailto:cfort@goodsamottawa.org


TRAINING:  DATA COLLECTION FORMS

• Victim Service Provider Agencies:  Data collection forms should be 

distributed to each DV agency within the CoC.  DV agency staff 

should complete the forms using the specific DV forms and 

instructions.  Forms should be secured in a private envelope and 

returned to the data entry staff who will be responsible for the PIT 

Count data.  (Forms will be sent to the LHA email list and are 

available on the LHA website along with this slide deck.) Lakeshore 

Housing Alliance - Good Samaritan under the 2026 PIT Count tab.

https://goodsamottawa.org/lha/
https://goodsamottawa.org/lha/
https://goodsamottawa.org/lha/
https://goodsamottawa.org/lha/


TRAINING:  DATA COLLECTION FORMS

Use Anonymous 1, 

2, 3 etc to identify 

each unique DV 

Homeless Client.  

Use Anonymous 1, 

Child 1, Child 2, 

Child 3 to identify 

each unique child in 

the Anonymous 

Client 1’s Household

Use the Age Range 

Codes on the Data 

Collection Form’s 

Instruction sheet to 

mask the Date of 

Birth.  For example, 

Jane Doe is 36 so

she is a 5, Jack is 13, 

and a code 3, Jill is 

10 and a code 2.

As an example for DV Providers using the MCAH forms, if a client named Jane Doe with a Birthdate of 

5/13/1985 is fleeing Domestic Violence, and she has two children, Jack, born 1/13/2008 and Jill born 

2/5/2011, the information should be entered using the masking technique above.



Michigan

Point-In-Time Homeless Count 2026  Data Collection Form

Date Completed:

____________________                    

Page ____ of _____

Form Used for (non-HMIS) ES

Form Used for Multiple 

Individuals

Form Used for (non-HMIS) TH Form Used for One Household

Non-
HMIS 

Provid

er 

Name: If Used for One Household, HH Type:

_________________________________ Adult(s) & Child(ren)

Children Only

Form Used for Unsheltered 
Count

Household w/o 
Child(ren)

Unsheltered Count 
Location

_________________________________

_

Use one line for each Homeless individual (see homeless definition at bottom of form).  Include only the household members whom are physically present.

County Last Name First Name Location

Relationship to 

Head of 

Household

Househo

ld
Date of Birth Sex

Race and 

Ethnicty

Domestic 

Violence

Approximate 

Date 

Homelessness 

Started

Homele

ss 

episode

s in past 

3 years

Total 
Months 

Homeless 

In Last 3 

Years?

Long-term 

Disability?

Sub-populations: Select All 

That Apply

Record the 

county in which 

the client is 

encourntered

(Full last name.  If unable 

to obtain full last name a 

minimum of the first 3 

letters should be 

provided)

(Full first name.  If 

unable to obtain full 

first name a minimum 

of the first 3 letters 

should be provided)

If Unsheltered, write 

a brief description of 

the location where 

the person is 

sleeping tonight

(select 1)

Enter 
Number 

of 

Househo

ld 

Member
s

mo day yr

See 
Instruction 

Sheet for Sex 

options        

Choose one:  

Male Female

Select All That 

Apply

See Additional 

Instructions 
Enter Date

Enter 
Number 

of Times 

Homele

ss in the 

Past 3 
years.  

See 

Instructi

on 

Sheet 
for 

More 

Informat

ion.

(enter 1) (select 1)
Disability

Veteran 
Status

Self

See 

codes 

on 

Instruc

tion 
Sheet 

for 

Other 

House

hold 
Memb

er 

option

s
Opt

. Opt.

Must 
Have

See Codes on 
Instruction Sheet 

for Options
Survivor
?     Y/N

If Yes, 
Currentl

y 

Fleeing?     

Y/N Month/Year

See codes 

on 

Instruction 

Sheet for 

Explanatio
n

yes no AA SA HIV MI

VET 
Arme

d 

Force

s

VET 
Activ

e 

Duty 

NG 

or 
Reser

ves



TRAINING:  DATA COLLECTION FORMS

• New to the 2026 forward Data Collection Forms:

A “County” field has been added as a required element.  This should 

reflect the county in which the client was encountered on the night of the 

PIT.



TRAINING:  DATA COLLECTION FORMS

• A few follow up notes on Data Collection Forms:

• For persons with multiple responses in any category, separate each response 

with a comma.

• Be sure to complete the “Number of Household Members” column.

• The disability types are designed to align with which disabilities the Wellsky 

report draws from.  Other disabilities, while HUD values, do not pull into the 

Wellsky report, thus are not listed. 



ISSUES OF SAFETY AND CLIENT CONFIDENTIALITY

• **CRITICAL** Always provide training to ALL PIT volunteers 

prior to sending them out in the field.  This training should 

include:

• A fundamental understanding of the homeless definition used for the 

count.

• Instructions on properly filling out the forms

• Information on how to effectively interview homeless clients

• Basic principals on safety and confidentiality 



ISSUES OF SAFETY AND CLIENT CONFIDENTIALITY

• If using Count Teams in the field on the Night of the Count:

• Have Count Teams wear identification badges so people know who they are.  Make sure they 

identify themselves as they approach individuals in the field.  

• Always make sure Count Teams are made up of multiple individuals, four persons is ideal.

• Have Count Teams carry flashlights when walking around after dark.

• Each Count Team should have at least one member with a cell phone and instructions to call 

911 in case of an emergency.  They also should have the phone number of a PIT Team 

Organizer to call with questions. Jessica Pressley: cell 616.613.0143  Christina Fort cell 616-402-

5642



ISSUES OF SAFETY AND CLIENT CONFIDENTIALITY

• If using Count Teams in the field on the Night of the Count:

• Count Teams should never walk into situations that make them feel 

uncomfortable.  They should not enter abandoned buildings, go into 

places not easily accessed or closed off from view.

• They should frequently report changes of location to PIT organizers to 

keep them informed on where they’re at.  

• A PIT Team Organizer should be available at all times at a central team 

dispatch location to answer questions and provide count guidance



ISSUES OF SAFETY AND CLIENT CONFIDENTIALITY

• If using Count Teams in the field on the Night of the Count:

• If available, PIT Team members should receive training ahead of the 

count on the fundamental principles of conflict de-escalation by 

counseling professionals.  (Often, counselors from CoC mental health, 

substance and alcohol use agencies are happy to provide this service as 

part of the PIT training process.)

• Night of PIT Count Training date changed to: Monday, January 26 @ 

10am-11:30am at Community Action House (PawPaw Dr.) Holland



ISSUES OF SAFETY AND CLIENT CONFIDENTIALITY

• Important Notes on Confidentiality:

• Always look for ways to ensure communication between individuals 

being interviewed is confidential.  When interviewing persons, attempt 

to do so in a fashion that keeps their responses out of the hearing range 

of others.

• When writing responses on data collection forms, keep them out of the 

line of sight of others in the vicinity.  Once data collection has been 

finished, forms should be returned to a privacy envelope.  After the 

interviewing process is complete, only the person entering the data into 

HMIS should be permitted to see the completed forms.



A FEW FINAL 
NOTES

OBSERVATION COUNTS

No demographic data is recorded 
unless directly observed
HUD does not allow guessing about:
•race
•ethnicity
•disability status
•veteran status
•chronicity

Used only when a person cannot or will not engage (asleep, unsafe, refusal). Record what 
can be directly observed: estimated age category, gender, household type, location. Do 
not guess unobservable data (race, disability, veteran status, etc.). Avoid double counting 
using pre-assigned zones and location notes. Safety first—engage only when appropriate.



2026 PIT/HIC GUIDANCE FOR COMMUNITIES

PIT COUNT STAFF

Ottawa County Continuum of Care PIT Count Staff:

Night of the Count: Jessica Pressley (Community Action House) jpressley@communityactionhouse.org 

cell 616.613.0143 

Service Based Count: Christina Fort (Lakeshore Housing Alliance)  cfort@goodsamottawa.org cell: 616-

402-5642

 

mailto:jpressley@communityactionhouse.org
mailto:cfort@goodsamottawa.org
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